Education Solutions

Providing a single source for all your education needs

A high quality and equitable education system and innovative implementation. We measure, map,
provides the opportunity for students to gain the and manage enrollment and facilities improvement
skills, knowledge, and mindsets to achieve success so clients can meet the instructional, operational,
throughout their lives. MGT Education’s goal is to and fiscal demands of a rapidly changing education
support human potential and learning journeys from landscape.
cradle to career across the entire education ecosystem
- because early investments lead to long-term We support the foundational operations, technology,
outcomes. performance, and data educational institutions use,
and layer additional execution capacity into that
Our Education Solutions originate from our foundation. We view the “last mile” in our solutions
commitment to ensuring that every student has offerings as most important in providing not merely
access to a high-quality education as they discover the up-front roadmap, but remaining as partners
and realize their profound potential. From pre-K-12 to in executing and delivering to achieve the desired
higher education, we partner with schools, districts, outcomes. There is no “one size fits all” for learners
state agencies and colleges and universities to deliver of all ages and the necessity of our support and the
performance improvement, transformational planning, infrastructure we help build is adaptive at its core.

MGT'’s team of experienced educators, leaders, researchers, and coaches collaborate with a shared
mission to improve student outcomes. Leveraging a wealth of experience, MGT adeptly manages
intricate educational projects, ensuring a smooth journey from conceptualization to realization.
Further instances of our impactful contributions are illustrated below.
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Our Values

Actionable
& Scalable
Solutions

Student-Centered Authentic

Partnerships

Impact

We seek to create We prioritize We offer integrity
high-quality learning actionable solutions when meeting
opportunities that make an communities where
in supportive immediate impact they are, customizing
environments and are sustainable solutions and putting

for all students,
keeping physical and
psychological safety
at the center.

in the long term. relationships and

trust first.

Solutions Offerings

Enroliment and Demographics Forecasting « Diversity, Equity, and Inclusion Studies and
+ Facilities Master Planning & Strategic Planning Training
+ Educational Master Planning + Culture and Climate
Organizational Effectiveness Assessments & + Talent Management
Reviews « Academic Program Assessments
+ Research-based Professional Learning + Campus Facilities Studies
Comprehensive Needs Assessments « Transformation and Improvement Planning
+ Leadership and Teacher Coaching + Project Management and Strategic Execution
+  Outdoor & Indoor GIS Mapping + Data Analysis, Strategy, Tools and Products
Technology and Cyber-security + Market Assessments
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Contact us today tofind out how our team may partnellvltb you to ﬁnd

solutions to executive strategy, dlstrlct or schggl -level operatlons and 4”
performance; or academlc and mstructlonal needs




